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Bo °|¥ Transform your business plan into an action plan. In the
eviews new revised edition of Business Plans to Game Plans, King

Movers and _ elaborates on the six critical principals of running a small

business. The six principals being: set standards and give

Opinjon, ial your employees the tools to meet your goals; lead by

Bialiais example; look to the long term — the very long term; find the
Calendar important details and focus on them; watch for variances
Business from expected results; and face reality when you look at
Directory your company and take action. King breaks down complex
Real Estate concepts into simple and effective action plans, helping you
Plannig 5&?\ n, profit from her extensive experience and avoid common

mistakes. You’ll find the answers you need to shift the
corporate culture so employees are more accountable for
their job performance; better measure those areas that drive
your business; create an infrastructure that supports growth;
and know what you need to grow your company — more
capital, more people or new products. With more than 50
worksheets and exercises to guide your implementation
plan, Business Plans to Game Plans helps you turn your
vision into a thriving business equipped to weather any
market.
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