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If Google is in talks to buy You-
Tube, that runs counter to what
Google founders Sergey Brin and
Larry Page implied at a' recent
press gathering.

“Both said they don’t want to--

‘build new products; and want to
focus on existing stisffthat already
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$1.6 billion, and it could be worth
muchmore than that”

Google could cashinon anascent
but growing market for online
video ads. In 2011, U.S. sales of on-
line video ads are expected ‘to
reach $1.3 billion vs. $300 million
lastyear sa1d JuplterResearch

P o TR B, BT

MONDAY ‘-OCTOBE-R 9 200652 06

\Weak Se 3 lemg
Offset By Revisions,

Lower Jobless Rate

‘Overall It's A Strong Report

Treasury ylelds skyrocket
as odds of Fed cuts dim;

retail, factory jobs down

BY SCOTT STODDARD

| INVESTOR'S BUSINESS DAILY

Employers added far fewer jobs

‘than expected in September, the
Labor Department said Friday.

But big upward revisions to past
months and lower unemploy-
ment suggested labor markets are
doing quitewell.

Just 51,000 payroll jobs were
added last month. Wall Street had
predicted 120,000.

But the department ramped up

August jobs to 188,000 from

128,000. It also said it would sig-
nificantly revise upward its jobs
estimate for the 12 months ended
inMarch 2006.

Also, the jobless rate, taken from
a separate household survey, fell
t04.6%, matching a five-year low.

The revisions and lower unem-
ployment were taken as signs that
the U.S. isn’t slowing as rapidly as
some feared, quieting talk of Feder-

ward revisioninatleast10years.
But while the past looks bright-
er, there was broad weakness in

* September payrolls. Retailers lost

11,900 jobs. Factories shed
19,000. Temporary jobs — a lead-
ing indicator because firms often
shed temps first — fell 1,300.

" All three sectors have cut em-

ployment this year, with retail
jobs down 104,000.

Overall service jobs, fueled by
health care and financial services, -

. grewby 62,000, Like nonfarm pay-

rolls overall, it was the smallest
gainsince IastOctober

Mixed Jobs Picture

Nonfarm payrolls posted their
weakest gain since Katrina's
aftermath, but big upward
revisions and a lower jobless
rate signal strength

Nonfarm payrolls
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Grow Your

Business =
By Using A
Game Plan -

Most entrepréneurs spend lots of

time planning their business. They

just don’t do the right kind of plan-

" ning;saysJanKing.
~Once you survive the startup
stage, youneed abusinessplantoat-
trdct investors or lenders. But you
also need what King calls a “game .

plan” to connect with your employ-

eesand tietheir performance objec-
- tives to overarching group goals.
- “A game plan is more than a busi-

‘ness plan,” said King, author of - I

“Business Plans.to Game Plans”

“Beyond ‘the profit-and-loss state- -

ment and balance sheet, a° gamé

plan focuses on key aspects of the

‘business operation in a way that’s
relevant to every employee.”
Organize your game planinto four
parts: marketing, finance, customer
‘mix and employee strengths. Com-
plete each section by setting goals
‘thatrelate to each employee’sjob.
_Interms of customer mix, identify
your top 10 clients based on sales
volume. Then make sure your sales=

-people and support staff focus or .

satisfyingthose customers. -

" “Many business owners don’t '

know who their top 10 customers
are,” said King, a management con-
sultant in El Segundo, Calif. “If you
see that one customer represents

40% or more of your revenues, yoii ’
‘might want to set goals for your

sales force to bring in new busi-
ness.”; . % L :
~ Analyzing ~ your - employees’
-strengths is a vital part of the gamé
plan, says King, By taking an inven-
tory of your workers’ skills and com-
paring it to the tools you need to

grow your company, you can de- .

cide how to beef up your team
through training and perso_nnei

moves.

Through this analysis, you can .

find ways to squeeze more results

from every payroll dollar” Say

you're shifting your firm’s focus

from attracting new e-commerce’

business to supporting and cross-
‘selling your existing customers. In-
stead of hiring thore Web desigd
personnel, you may conclude it’s
better to recruit database manage-
ment specialists.

- The marketing piece of the game
plan can cover growth opportuni-
ties, competitive intelligence and
- other factors that influence custom=
er relationships. The finance piece
caninclude cash flow and account-
ingdata that also appear in your for-

malbusinessplan, i
Some business owners assumé

that writing a game plan will také

too much time. Butit's a quick pro--

cess if you're already settirig com=

panywide and individual goals i

staffmeetings and trackingkey per-

.| formance measures on-an ongoing

basis, King says. :

Inher former job as président and -

chiefexecutive of a publishing firm,
King created a six-foot poster that
summarized her game plan. It list-
ed each worker’s specific goals for
thecomingmonths, .=

Employees referred to it often. Tt
| Bave'them a clear idea of what was

expected of them.

“Ttnotonlyheld everyoneaccount:

able, but it was a tremendous
source of pride,” she said. “They all
helped each other set and achieve
goals. People really pulled togeth-
€r.” Morey Stettner




